【附件二Attachment 2】
明志科技大學
Ming Chi University of Technology
【2026年國際青年創業家競賽】創業構想書
2026 International Youth Entrepreneurship Competition Entrepreneurship Proposal

1、 計畫摘要(必備) Proposal Summary (Required)
包含團隊的基本資料、主題的技術內涵及產品／服務概述，以1,000字為上限。
This section shall include the team profile, the technical content of the project, and an overview of the product/service, with a maximum limit of 1,000 words.
2、 創業機會與構想Entrepreneurial Opportunity and Concept
1. 創業學習經驗（過去創業經驗、修習過相關課程、參與各種計畫之經驗等）
Entrepreneurial Learning Experience (e.g., previous entrepreneurial experience, completion of related courses, participation in various programs or projects, etc.)
2. 創業構想（提出創業計畫的原因、初衷及期望達成的目標等）
Entrepreneurial Concept (including the motivation for proposing the entrepreneurial plan, its original intent, and the goals expected to be achieved)
3. 實施方式、時程規劃及預期成效
Implementation Approach, Timeline Planning, and Expected Outcomes
3、 產品與服務內容Product and service descriptions
1. 產品與服務內容（請詳細說明主要產品或服務的內容）
Product and service details (please provide a detailed description of the main products or services.)
2. 營運模式（請詳細說明產品或服務的發展規劃）
Business model (please describe in detail the development strategy for the product or service.)
3. 營收模式（請詳細說明產品或服務的營收規劃）
Revenue model (please describe in detail the revenue plan for the product or service.)
4、 市場與競爭分析Market and Competitive Analysis
1. 市場特性與規模（請具體描繪目標市場特性及市場規模大小）
Market characteristics and scale (please specify the characteristics and scale of the target market.)
2. 目標市場（請具體說明所目標市場、接觸之顧客類型、特徵及接觸方法）
Target market (please specify the target market, the types and characteristics of the customers to be reached, and the methods of contact.)
3. 競爭對手與競爭策略分析（請說明競爭優勢與目前競爭對手）
Competitors and competitive strategy analysis (please describe the competitive advantages and current competitors.)
5、 行銷策略Marketing strategy
1. 目標消費族群（請具體描繪會購買產品或服務的客群輪廓）
Target Customer Segment (please clearly describe the profile of customers who are likely to purchase the product or service)
2. 行銷策略（請說明未來將如何行銷產品或服務）
Marketing strategy (please explain how the product or service will be marketed in the future.)
6、 財務計畫Financial plan
1. 預估損益表
Projected income statement
2. 預估資產負債表
Projected balance sheet
7、 團隊陣容介紹與獲獎經歷Team Profile and Record of Achievements
1. 成員組成與主責業務分工
Team composition and role allocation
2. 團隊成員獲獎經歷
Record of achievements

	創業構想書撰寫說明Guidelines for Preparing the Entrepreneurship Proposal
1. 基本格式：以英文撰稿，A4 規格版面，字體大小 12 點以上，並標註頁碼，頁數不限，以PDF上傳系統，檔案大小不得超過 10MB。
Basic format: The proposal shall be written in English, using A4 page size with a font size of at least 12 points, and page numbers must be included. There is no limit on the number of pages. The file must be uploaded to the system in PDF format, and the file size shall not exceed 10MB.
2. 內容架構：主辦單位提供之創業構想書大綱僅供參考，實際內容可依構想特性與需求自由調整。惟「計畫摘要」為必備章節，內容應包含團隊基本資料、主題之技術內涵及產品／服務概述，並以 1,000 字為上限撰寫。此外，建議創業構想書可包含以下重點項目：產品構想、目標市場、競爭優勢分析、營運模式、財務評估及團隊介紹等，以完整呈現創業計畫之核心與可行性。
Content Structure: The outline of the Entrepreneurship Proposal provided by the Organizer is for reference only. The actual content may be adjusted according to the characteristics and needs of each proposal. However, the Proposal Summary is a mandatory section and shall include the team’s basic information, the technical content of the project, and an overview of the product/service, with a maximum length of 1,000 words. In addition, it is recommended that the Entrepreneurship Proposal include the following key elements: product concept, target market, competitive advantage analysis, business model, financial evaluation, and team introduction, in order to fully present the core value and feasibility of the entrepreneurial plan.
3. [bookmark: _Hlk214444786]撰寫原則：以清楚、具體及具說服力的方式呈現構想內容。避免冗長敘述，重點說明創業構想的可行性與創新性。
Writing guidelines: The proposal should present its content in a clear, specific, and persuasive manner. Avoid lengthy descriptions and focus on clearly explaining the feasibility and innovation of the entrepreneurial concept.
4. 附錄或補充資料：如有其他有助於說明之資料（如市場調查結果、財務試算表、設計圖等），可作為附錄加以說明。
Appendices or Supplementary Materials: If additional materials that help explain the proposal are available (such as market research results, financial projections, or design drawings), they may be included as appendices for further reference.
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